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1. Introduction and Aims  

Fountains High School is  committed to promoting posit ive mental  health, emotional 
wellbeing and resil ience across the whole school community.   

We recognise that posit ive mental  health and wellbeing are fundamental  to learning, 
communication, relat ionships, attendance, independence and successful  preparation 
for  adulthood. We are committed to creating a safe, inclusive and supportive 
environment where students feel  valued, understood and able to thrive.  

As a Thrive school,  we take a relational,  trauma -informed and developmentally  informed 
approach to supporting mental  health and wellbeing.  We recognise that students may 
experience, communicate and present emotional distress in different ways and may 
require personalised approaches to support.  Our approach is underpinned by our values 
of  kindness, wisdom, bravery and respect and forms part  of  our wider safeguarding 
culture.  

We recognise that mental  health concerns can, in some cases, develop into 
safeguarding concerns. Mental  health difficult ies may also be an indicator that a child or  
young person has suffered, or  is  at  r isk of  suffering abuse, neglect or  exploitation. Staff  
wil l  therefore consider mental  health and wellbeing alongside wider safeguarding 
concerns and follow the school’s Safeguarding and Child Protection Policy where 
appropriate.  

The aims of  this policy are to:  

•  Promote posit ive mental  health and wellbeing across the whole school 
community.   

•  Foster a culture of  emotional safety, belonging and inclusion.  

•  Support  students to develop emotional l iteracy, resil ience, self -awareness and 
self-regulation.  

•  Promote posit ive relationships and emotional development through a Thrive -
informed approach.  

•  Ensure staff  are able to identify  concerns at  the earl iest  opportunity and respond 
appropriately.   

•  Encourage a culture of  professional curiosity  where changes in a student’s 
presentation, behaviour, attendance, emotional regulation, communication or 
wellbeing are explored and understood.  

•  Reduce stigma associated with mental  health diff icult ies.  

•  Ensure that mental  health and wellbeing are considered alongside safeguarding, 
attendance, behaviour and additional needs.  
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•  Work in partnership with parents/carers and external agencies to achieve the best 
possible outcomes for  students.  

•  Support  staff  wellbeing and recognise the importance of  posit ive staff  mental  
health in creating a healthy school community.   

2. Mental Health and Wellbeing at Fountains   

At Fountains High School,  mental  health and wellbeing are promoted th rough a whole -
school approach where posit ive relationships, emotional development, inclusion and 
safeguarding are embedded throughout school l i fe.   

We believe that students learn best when they feel  safe, supported, understood and 
valued. Posit ive mental  health and wellbeing are therefore embedded throughout the 
curriculum, pastoral  support,  communicat ion approaches, wider school culture and 
relationships with safe adults.  

School staff  are not expected to diagnose mental  health conditions. However, the y are 
well  placed to observe students day -to-day, identify  changes in presentation and 
recognise when additional support  may be required. Early  identif ication and t imely 
intervention are key elements of our approach.   

Our approach is bui lt  upon:  

•  Posit ive and trusting relationships.  

•  Emotional safety and belonging.  

•  High expectations alongside high levels of  support.   

•  Early identif ication and intervention.  

•  Student voice and participation.  

•  Partnership working with families and professionals.  

•  Inclusion, dignity  and respect.  

•  A strong safeguarding culture .  

We recognise that adverse childhood experiences (ACEs),  trauma, abuse, neglect,  
bereavement and other signif icant l i fe  events can affect a student’s mental  health, 
emotional development, behaviour and abil ity  to access learning. Our pract ice reflects 
this understanding and seeks to provide consistency, relational safety and appropriate 
support  to help students thrive.  
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3. Thrive,  Relational  Practice and Emotional Development   

As a Thrive school,  emotional development and wellbeing are central  to our practice. We 
recognise that students develop emotionally  at  different rates and may require different 
levels of  support  at  different t imes. Our approach is rooted in understanding t he 
developmental,  relational and environmental  factors that influe nce wellbeing, 
engagement and behaviour.  

We are committed to creating a culture of  relational safety, where students feel  secure, 
respected and supported by safe adults. Posit ive relationships are the foundation of our 
work and play a vital  role in promoting emotional wellbeing, resil ience and readiness to 
learn.  

Our approach is informed by:  

•  The Thrive Approach 

•  Relational Practice  

•  Posit ive Behaviour Support  (PBS)  

•  Emotion Coaching  

•  PACE (Playfulness, Acceptance, Curiosity  and Empathy)  

•  Vital  Relational Functions (VRFs)  

•  Regulate, Relate, Reason  

These approaches help staff  develop positive relationships, understand behaviour within 
its context and provide developmentally  appropriate support  that promotes emotional 
regulation, wellbeing and inclusion.  

Where students experience emotional dysregulation, our priori ty  is  to support  regulation 
and restore a sense of  safety through calm, consistent and supportive relationships. We 
understand that students are best able to reflect,  problem -solve and engage in learning 
when they feel  regulated, connected and emotionally  safe.  

4. Role s and Responsibilit ies  

4.1 Governing Board  

The Governing Board has strategic responsibil ity  for  ensuring that the school fulf i ls  its  
statutory duties relating to safeguarding, mental  health and wellbeing. Governors 
provide support  and challenge to ensure that effective systems, policies and practic es 
are in place to promote posit ive mental  health and wellbeing and safeguard students.  

4.2 Headteacher  

The Headteacher has overall  responsibil ity  for  the implementation of  this policy and for  
ensuring that mental  health and wellbeing remain a priority  across the school.  The 
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Headteacher promotes a culture in which wellbeing, inclusion and safeguarding are 
embedded throughout school l i fe.   

4.3 Senior Mental Health Lead and Designated Safeguarding Lead (DSL)  

The Senior Mental  Health Lead is responsible for  leading and coordinating the school’s 
approach to mental  health and wellbeing. As the DSL, they ensure that mental  health 
and wellbeing are considered alongside safeguarding and welfare concerns, providing a 
joined-up approach to supporting students.  

Responsibil it ies include:  

•  Promoting posit ive mental  health and wellbeing across the school community.   

•  Supporting the development, implementation and review of  this policy.  

•  Providing advice and guidance to staff  regarding mental  health and wellbeing 
concerns.  

•  Monitoring emerging needs and identifying areas for  development across the 
school.   

•  Ensuring concerns are appropriately recorded, monitored and responded to.  

•  Coordinating support for  students where appropriate.  

•  Working with families and external agencies to secure appropriate support.   

•  Ensuring that mental  health concerns which may also constitute safeguarding 
concerns are managed in l ine with the school’s Safeguarding and Child Protection 
Policy.  

•  Supporting staff  training and awareness relating to mental  health and wellbeing.  

4.4 All  Staff   

All  staff  have a responsibil ity  to promote posit ive mental  health and wellbeing and 
contribute to a safe, inclusive and supportive environment.  

All  staff  wil l :   

•  Build posit ive and trusting relationships with students.  

•  Promote emotional wellbeing through everyday interactions and practice.  

•  Maintain professional curiosity  and remain alert  to changes in a student’s 
presentation, behaviour, attendance, emotional regulation, communication or 
wellbeing.  

•  Report  concerns in accordance with the school’s safeguarding procedures.  

•  Record concerns appropriately using the school’s recording system  (MyConcern).   
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•  Work collaboratively with colleagues, families and external professionals to 
support  students where appropriate.  

•  Undertake relevant training and professional development.  

5. Promoting Positive Mental Health and Wellbeing    

At Fountains High School,  posit ive mental health and wellbeing are promoted through a 
whole-school approach that is  embedded throughout daily  school l i fe.  This includes our 
Thrive-informed practice, GRIT curriculum , pastoral  support,  wider curriculum and t he 
posit ive relationships that underpin our school community.   

We promote posit ive mental  health and wellbeing through:  

•  A Thrive-informed approach to emotional development and wellbeing.  

•  The GRIT curriculum, which supports students to develop emotional l iteracy, 
resil ience, self -awareness and self -regulation.  

•  PSHE, RSHE and wider curriculum opportunit ies that promote wellbeing, healthy 
relationships and personal development.  

•  Access to safe adults who provide support,  guidance and encouragement.  

•  Posit ive Behaviour Support  approaches that promote emotional regulation, 
independence and inclusion.  

•  Opportunit ies for  student voice, participation and leadership.  

•  Enrichment, physical  activity  and opportunit ies for  social  participation.  

•  Strong partnerships with families and external professionals.  

•  A culture that values diversity,  inclusion, dignity  and respect.  

We recognise the importance of  ensuring that students are able to  express their  views 
and communicate their  needs in ways that are meaningful  and accessible to them. 
Student voice is  promoted through a range of  formal and informal opportunit ies and 
contributes to ongoing school development and individual support  plannin g.  

We are committed to reducing stigma around mental  health and wellbeing and 
encouraging students to seek support  when needed. Mental  health and wellbeing are 
discussed in an age -appropriate and developmentally  appropriate way through the 
curriculum and wide r l i fe  of  the school.   

6. Identifying and Responding to Need    

Staff  are often best placed to recognise early  signs that a student may require addit ional 
support.  Early  identif ication and t i mely intervention are key elements of  our approach to 
promoting posit ive mental  health and wellbeing.  
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All  staff  are expected to maintain professional curiosity  and remain alert  to changes in a 
student’s presentation, behaviour, communication, emotional regulation, attendance, 
engagement, relationships or  general  wellbeing. Concerns may arise from a single 
signif icant incident or  from a pattern of  smaller  concerns over t ime.  

Potential  indicators that a  student may require addit ional support  include, but are not 
l imited to:  

•  S ig n if i can t  c hang e s in  be h avio ur  or  pre se nt at io n.   

•  Cha ng e s in  m ood,  e m ot iona l  re g ula t ion  or  e ng ag e m e nt .   

•  I nc re ase d anx ie ty  o r  d i stre ss .   

•  W ithdr aw al  f rom  a ct iv i t ie s ,  re lat ionsh ips or  so cia l  s i t uat ions .   

•  Cha ng e s in  atte nd anc e  or  p un ct ua l i ty .   

•  A  de c l ine  in  p art ic ipa t ion ,  m ot ivat ion or  e ng ag e m e nt  in  le arn ing .   

•  D iff i cu lt ie s  in  re la t ionsh ips wi th  pe e rs  o r  ad ul ts .   

•  E xpre ss ions o f  hope le ssne ss ,  wor thle ssne ss o r  e x ce ssive  worry .   

•  S ig ns of  se l f -h arm  or  r isk -t aking  be havi our .   

•  Cha ng e s in  e at i ng ,  s le e ping  or  se lf -c are  ro ut ine s .   

We recognise that students may communicate distress in different ways and that 
indicators of  mental  health need may present differently  across our student population. 
Staff  wil l  consider concerns within the context of  the individual student, taking account  
of  their  communication profi le,  developmental  stage, identif ied needs and wider 
circumstances.  

Where concerns are identif ied, staff  wil l :   

•  Listen to and support the student in a calm, sensit ive and non -judgemental  
manner.  

•  Record concerns using the school’s agreed recording systems  (MyConcern).   

•  Share concerns promptly with the Senior Mental  Health Lead and/or Designated 
Safeguarding Lead (DSL),  as appropriate.  

•  Work collaboratively with colleagues to identify  and implement appropriate 
support.   

•  Follow the school’s Safeguarding and Child Protection Policy where concerns 
indicate a potential  safeguarding r isk.  

Mental  health concerns can, in some cases, become safeguarding concerns. Where 
there are concerns that a student may be at  r isk of  harm, or  that their  mental  health may 
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be l inked to abuse, neglect,  exploitation or other safeguarding issues, staff  wil l  follow 
the school’s Safeguarding and Child Protection Policy and associated procedures.   

7. Supporting Students     

We recognise that students may require different levels of  support  at  different t imes. 
Support  is  provided through a graduated approach that is  responsive to individual 
strengths, needs and circumstances. The level  and type of  support  offered will  be 
determined through collaboration between school staff,  students, families and, where 
appropriate, external professionals.  

Support  may be provided at  a universal,  targeted or specialist  level  and will  be tailored 
to the individual needs of  the student. Our approach focuses on early  intervention and 
aims to provide support  at  the earl iest  opportunity.   

Support  available at  Fountains High School may include:  

•  Thrive-informed assessment, intervention and emotional development support.   

•  Nurture provision, including individual or  small  group wellbeing support.   

•  Drawing and Talking therapeutic intervention, where appropriate.  

•  Forest School nurture and outdoor wellbeing opportunit ies.  

•  Emotional regulation and wellbeing support.   

•  Pastoral  support.   

•  Posit ive Behaviour Support  strategies.  

•  Reasonable adjustments to support  engagement, wellbeing and access to 
learning.  

•  Access to safe adults and key relationships.  

•  Support  from the Mental  Health Support  Team (MHST), where appropriate.  

•  Individual r isk assessments or  other personalised planning arrangements, where 
needed.  

•  Support  from external agencies and professionals where required, such as Child 
and Young People’s Mental  Health Ser vices (CYPMHS/CAMHS), Children’s 
Learning Disabil ity  Services, Educational Psychology Services and other relevant 
health and social  care professionals.  

Where a student’s needs indicate that more targeted support  is  required, the school wil l  
work collaboratively with families and relevant professionals to identify  and implement 
appropriate strategies and interventions. Support  wil l  be regularly  reviewed to ensure it  
remains appropriate, effective and responsive to the student’s changing needs.  
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We recognise that some students may experience periods of  increased vulnerabil ity  or  
require addit ional support  following signif icant l i fe  events, changes in circumstances, 
bereavement, trauma or other challenges. In these situations, support  wil l  be planned 
on an individual basis and reviewed regularly.   

Where specialist  mental  health support  is  required, the school wil l  work with families 
and relevant professionals to facil itate access to appropriate service s and ensure that 
support  within school complements external provision wherever possible.  

8. Working with Families and External Agencies  

We recognise that posit ive outcomes for  students are most effectively achieved when 
school,  families and other professionals work together. We value the knowledge, insight 
and expertise that parents and carers bring regarding their  child’s strengths, needs  and 
wellbeing.  

Where concerns relating to a student’s mental  health or  wellbeing are identif ied, we will  
work collaboratively with parents and carers to understand the student’s needs, identify  
appropriate support  and review progress over t ime. We aim to maintain open, honest 
and supportive communication, recognising that discussions regarding emotional 
wellbeing and mental health can sometimes be sensit ive and challenging.  

Parents and carers are encouraged to share information about any changes in 
circumstances, emotional wellbeing or  mental  health that may impact upon their  child’s 
wellbeing, learning or  development. This information helps us to provide t imely and 
appropriate support.   

Where appropriate, the school wil l  work alongside a range of  external agencies and 
professionals to ensure that students receive coordinated and effective support.  This 
may include:  

•  Mental Health Support  Team (MHST)  

•  Children and Young People’s Mental  Health Services (CYPMHS/CAMHS)  

•  Children’s Learning Disabil ity  Services  

•  Educational Psychology Services  

•  Health professionals, including GPs and specialist  cl in icians  

•  Early Help services  

•  Social  care services  

•  Other relevant support  agencies and professionals  

The school wil l  contribute to multi -agency meetings , assessments, reviews and planning 
processes where appropriate, ensuring that support  is  centred on the needs of  the 
student and coordinated across services.  
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Information will  be shared in accordance with the school’s Safeguarding and Child 
Protection Policy  and data protection requirements. Where there are safeguarding 
concerns, the welfare and safety of  the student wil l  always be the primary consideration.  

Where appropriate, the school wil l  provide information, guidance and signposting to 
services that may support  students, parents and carers in promoting posit ive mental  
health and wellbeing.  

9. Mental Health,  Sa feguarding and Risk  

We recognise that mental  health concerns can, in some cases, develop into 
safeguarding concerns. Mental  health difficult ies may also be an indicator that a student 
has suffered, or  is  at  r isk of  suffering, abuse, neglect,  exploitation or other forms of  
harm. Staff  wil l  therefore consider mental  health and wellbeing alongside wider 
safeguarding concerns and respond in accordance with the school’s Safeguarding and 
Child Protection Policy.  

All  staff  are aware that concerns relating to a student’s mental  health, emotional 
wellbeing or  behaviour ma y require a safeguarding response. This includes concerns 
relating to self -harm, suicidal  ideation, r isk -taking behaviours, trauma, exploitation,  
abuse, neglect or  other factors that may place a student at  r isk.  

Where a student presents with, or  discloses concerns relating to their  mental  health or  
wellbeing, staff  wil l :   

•  Respond in a calm, supportive and non -judgemental  manner.  

•  Listen carefully  and take concerns seriously.  

•  Avoid making promises of  confidentiality.   

•  Record concerns in accordance with school procedures.  

•  Share concerns without delay with the Designated Safeguarding Lead (DSL) 
and/or Senior Mental  Health Lead.  

•  Follow the school’s Safeguarding and Child Protection Policy where appropriate.  

The school recognises that self -harm, suicidal  thoughts and other high -risk concerns 
require a t imely safeguarding response. Such concerns will  be managed on an individual 
basis in accordance with the school’s Safeguarding and Child Protection Policy, 
professional advice and the needs of the student.  

Where there are concerns that a student may be at  r isk of  harm to themselves or others, 
appropriate action will  be taken without delay. The school wil l  work in partnership with 
families, external  professionals and relevant agencies to ensure that students receive 
appropriate support  and protection.  

Where there are concerns that a student may be in immediate danger or  at  r isk of  
signif icant harm, staff  wil l  take immediate action in accordance  with the school’s 
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Safeguarding and Child Protection Policy, including seeking emergency assistance 
where necessary. Where urgent mental  health support  is  required, the school wil l  work 
with families and relevant services to access appropriate professional advice and 
support,  including emergency or urgent NHS services where appropriate.  

The welfare and safety of  the student wil l  always be the school’s primary consideration. 
Decisions regarding information sharing, confidentiality  and intervention will  be made in 
l ine with safeguarding responsibil it ies, professional judgement and the best interests of  
the student.  

10. Mental Health Education and Staff  Training   

Mental health and wellbeing are promoted through the school’s curriculu m and wider 
provision. Through the GRIT curriculum, PSHE, RSHE and other opportunit ies, students 
are supported to develop emotional l iteracy, resil ience, self -awareness, self -regulation 
and the knowledge and skil ls  needed to maintain posit ive wellbeing. Learning is  adapted 
to meet the individual needs, developmental  stages and communication profi les of  our 
students.  

Students are supported to:  

•  Understand and communicate their  emotions.  

•  Develop healthy coping strategies.  

•  Build posit ive relationships.  

•  Recognise when they may need support.   

•  Understand how and when to seek help for themselves and others.  

•  Develop confidence, resil ience and independence.  

The school is  committed to ensuring staff  have the knowledge, skil ls  and confidence 
required to promote posit ive mental  health and wellbeing and respond appropriately to 
concerns.  

All  staff  receive safeguarding training in accordance with statutory requirements and 
receive regular updates regarding mental  health, wellbeing and safeguarding. Addit ional 
training and professional development opportunit ies are provided where appropriate  to 
support  specif ic roles and emerging needs within the school.   

The Senior Mental  Health Lead supports the ongoing development of  staff  knowledge and 
promotes a whole -school approach to mental  health and wellbeing. Staff  are encouraged 
to seek advice and guidance whenever they are concerned about a student’s emotional 
wellbeing or  mental  health.  
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11. Staff  Wellbeing  

Fountains High School r ecognises that posit ive staff  wellbeing contributes to a safe, 
supportive and effective learning environment for  students.  

Supporting students with their  emotional wellbeing and mental health can be rewarding 
but may also be challenging. The school is  committed to promoting a culture where staff  
feel  valued, supported and able to access appropriate support  when needed.  

The school wil l :   

•  Promote a supportive and respectful  working environment.  

•  Encourage open discussion regarding wellbeing and support  needs.  

•  Provide access to appropriate professional support  and guidance where required.  

•  Foster a culture in which staff  feel  able to seek support  without stigma.  

•  Promote awareness of  wellbeing resources and support  available to staff,  
including access to Westfield Health.  

Staff  are encouraged to discuss any wellbeing concerns with their  l ine manager or  a 
member of  the senior leadership team and to access appropriate support  when required.  

12. Monitoring,  Review and Linked Policies  

This policy wil l  be reviewed annually  by the Designated Safeguarding Lead. At  every 
review, the policy wil l  be approved by the Executive Headteacher or  Head of  School and 
shared with the Governing Body.  

This policy l inks to the following policies and procedures:  

•  Child Protection and Safeguarding Policy  

•  Posit ive Behaviour, Anti -Bullying and Restrictive Interventions Policy  

•  Attendance Policy  

•  RSHE Policy  

•  SEND Information Report   

•  Supporting Students with Medical Conditions Policy  

•  Online Safety Policy  

 

 

 

 


